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Yes, we’re recording this webinar!

Please fill out our post-webinar survey

We’ll share the recording and chat in 

a follow-up email

Attending live earns you 1 CAE credit

Say Cheese!
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Driving Chapter 
Excellence
Education as a Leadership and Member 

Benefit



Ask the Hosts

How can I track and measure 

component/chapter 

performance?

How can we innovate our 

component strategy & 

meet volunteer needs?



Get involved!

2025 Components 

Exploration Study

Answering questions like:

• What are the best practice for supporting 

components?

• What are the trends challenging & enabling chapter 

success?

• What are the new models, strategies & ideas 

circulating?

• What do our volunteers say?

Focus Groups 

Sign Up 



Chapter Performance Success Stories

RIMS SWE LPGA, AOC & USBG

Transforming Volunteer 

Leadership: How RIMS & 

re:Members Empower Chapters

SWE Strengthens Its Support of 

Global & Domestic Components 

with Chapter Performance

Three re:Members AMS Clients 

Explain Why They Love Our 

Chapter Performance Solution

Download Your Copy

Download Your Copy

https://www.remembers.com/associations/chapter-performance/case-studies/


What questions do you bring today on 

educating leaders or supporting 

chapters in educating members?



Take the fear out!

NIGP > Serving up education 

through chapters

• Chapter Visits

• Chapter Ambassador, Staff SME 

• Business Council – burning topics

• Hosted Classes – in-person & 

virtual

• Chapter Give Back program

www.nigp.org/chapters/about-nigp-chapters





Meet ACC

• A Global Legal Association 

• Serving corporate legal 

departments for over 40 years

• 48,000+ in-house counsel

• 10,000+ organizations

• 117 countries

• Support members through 

education, networking, and 

advocacy.



60+ ACC Chapters 

support in-house 

counsel across

six continents. 

70+ dedicated 

chapter staff support 

the work of ACC’s 

volunteer boards. 

More than 

1,000+ members

serve as volunteer 

leaders.

75,000+ members 

registered for 

chapter programs 

in FY2024.

Global Community. Local Connections.



Chapter Challenges - Summer 2022
Adapting in a Post-Pandemic Landscape

• Burnout: Chapter leaders and volunteers were stretched thin.

• Zoom fatigue: Virtual engagement declined.

• Uncertainty: Unsure whether to host in-person, virtual, or hybrid events.

• Tighter budgets: Chapters had fewer resources to work with.

• Harder to engage: Members were less responsive to traditional outreach.

• ROI concerns: Sponsors questioned the value of investments in ACC chapters.



A New Chapter Strategy to Power Engagement & 
Growth

• As part of ACC’s new 3-year strategic plan, our team was charged with a clear and 

important mission:

“Build and strengthen the capabilities of chapters to operate at a higher level and 

ensure chapters are better integrated across the ACC community.”

• Our Goal: Boost member engagement, satisfaction, and chapter growth



Key Ingredients of a Thriving Chapter

Sustainable 

Chapter 

Leadership

Supportive 

Administrative 

Structure

Enthusiastic 

Member 

Involvement

Valuable 

Member 

Services



Chapter Week in Review



Chapter Administrator Idea Swap Chapter Leader Calls



Chapter Insights Calls Chapter Toolkits



Chapter Roundtable: 

Mini-Mastermind 

Sessions for Chapter-

Based Organizations

June 25: Alexandria, VA

Eat: Enjoy lunch on us.

Meet: Meet fellow component 

relations professionals with our 

flash introductions/networking.

Learn: Collaborate and share 

insights or ideas.

Share: Get valuable, peer-based 

feedback on your current 

project/goal/struggle.

Inspire: Discover what your peers are 

working towards/working on.



• Current financial reporting

• Chapter member engagement data

• Number of events they’re hosting

• Types of events they’re hosting

• Percentage of members and non-

members attending

• Discovering your chapter ROI

• Innovating your chapter structure

• Rethinking your volunteer strategy

• Training & developing chapters 

leaders
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With re:Members, you can see chapter 

performance data in real time—no more 

nagging chapters for:

Want more? Contact us for a 15 

minute chat. 

Your chapters need help? You need 

help with your chapters?

Want more? Contact us for a 15 

minute chat. 

mailto:marketing@billhighway.com
mailto:phoffman@marinermanagement.com


Thank You!
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